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Pre evaluation checklist for evaluating of your company :

e s your company Private/ Public Ltd and registered under the Companies Act? YES / NO

e s your company three years old? YES / NO

e s your company is a manufacturing company? YES / NO

e s your company involved in new product or new process development? YES / NO

e Does your company have minimum area of 1000 sq. ft. for R&D activities? YES / NO

e Have you filed any type of IP (Patents/ trademarks/ copyright/ design registration): YES / NO
: If YES, which country: INDIA / USA / INTERNATIONAL APPLICATIONS (PCT / MADRID / HAGUE) /
OTHERS

e Isyour company name and logo filed: YES / NO

e Have you already launched a product and not filed a patent for the same? If yes, when was the
product launched?

e Do you export products / technology to other countries. If so, please mention which ones: USA /
EUROPE / JAPAN / SINGAPORE / OTHERS (please specify)

e Have you ever availed funding for R&D projects in the past. If yes, from which agency: DST / DSIR
/ DBT / GITA / OTHERS (please specify)

e Do you have ongoing R&D programs for which you would like to avail R&D funding in the next
one year: YES / NO

e Are you interested in technical collaboration with an overseas company: YES / NO
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We evaluate you before we take up the assignment

Before we take up any assignment, a SCPL Lead Consultant would evaluate your Product / Process
development activities.

The purpose of the visit is to evaluate eligibility of the facility and identify the right service offerings. On
the basis of this evaluation, we will provide you with our evaluation report of the gaps and suggest the

right service offering for you and also gaps which we have identified in the facility.

We invest our time and you invest in your travel & local hospitality; our Lead Consultant will fly in from
either Delhi or Mumbai.

Further, following persons need to be present during the visit:
1) MD or CEO or a Director

2) CFO or Finance Head
3) Plant Head or R&D Head

Proposed agenda for SCPL Due Diligence

1) Introduction of the company

2) Introduction of SCPL

3) Overview of DSIR recognition program

4) Overview of R&D process

5) Evaluation visit and analysis of R&D facility

6) Document analysis of the company

7) Q&A session for clarification of doubts.

8) Discussion on proposal based on the findings of evaluation visit.

Documents needed:

1) Audited Annual Report of last financial year
2) Memorandum of Associations
3) Corporate Presentation of the company
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